Schools and Academy Webinar:

Getting Started With Your Development Plan
January 27, 2022




Agenda
4

Steps for Creating a
Development Plan

\ J '\. &
4 R

Model School Guest Speaker

=g ¢
B {
\ / » \
vy ~ - N =
":" \#, » o
- s N
/ \ = DR
- s
-~ D

; '
MMe o
HAL S5
r‘,‘\-
Na : .

/ Yoo 41
4 \ il

Wy




Steps for
creating a
development
plan




Steps for creating a development plan
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Identify an individual who can be
your point person

Your point person will need to have
access to your board chair and principal.
This person will work with your chair,
principal and they will be the one to
build your committee. This person will
essentially be the one taking on the
most work involved with building your
plan.

Make sure our team at Futures in
Education knows who your point
person is!
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Evaluate what your
school/academy (e
has been doing



Where
are you
now?

What fundraising
have you done
to this point?

WHEIRYER
successful?




Do you have a donation
page run by Futures in
Education?

Evaluate what
your Do you use Raiser’s Edge
school/academy NXT?

has been doing

Do participate in
mailings?
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Form a
Development
Committee

Members from your board

Home Academy Association (HAA)
Alumni

Parent volunteers
Teacher/Administration volunteers
Pastor

Parish lay leaders

Community/business leaders




Steps for creating a development plan

Utilize Futures to
put your plan —
together
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Utilize
Futures to
put your

plan
together

You can contact us any time!

Schedule a meeting with the Futures
team to discuss next steps:

— Building your Case for Support

— Targets and Calendar of
Activities




Ut|l|ze Use the tools we make available to
Futures to yout

pUt your — Donation page

plan — NXT Website
tOgEther — Mailings

— www.catholicschoolsbg.org/mdrc



http://www.catholicschoolsbq.org/mdrc

Steps for creating a development plan

Create your Case

for Support
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Create

your Case What is your
for goal/your case for

Support support?




Create
your Case

for
Support

Use this to
emphasize the need
for fundraising and
major gifts.

Refer back to last
yvear’s webinar on
the MDRC website.



Case for

Support
Examples




Immaculate Conception
Catholic Academy - Astoria

Where a Lifetime Passion for Learning Begins!

B Driving Objective:
Graduate Well-educated, Balanced and Happy Children

The sacrifices of many who make our Academy unique and
special are rewarded by the success of our students:

and faith. Rooted In 3
high standards

Graduating self-fulflled, balanced young adults best prepared
to take on the challenges of high school and life

Transforming the student from early childhood to young
adults with encouragement to respect self and others and be
productive citizens and future leaders

Graduates who attend top high schools (and receive
monetary academic scholarships)

Immediate Challenges:
Family Employment Displacements and Rising Operating Costs

The immediate challenge we face is the need to support our
familles (current and prospective) who are faced with a variety
of employment difficulties. During these uncertain times, many
families are struggling financially, so obtaining the “whole”
education of their child at a Catholic school is an aspirational
dream.

1. Family Challenges: COVID-19 drove working parents to be
furloughed and displaced permanently or for periods
uncertain.

~

. Academy challenges: Increases in operating budget due the
pense of COVID-19
ensure our students, faculty and staff are in a safe o
healthy environment along with the loss of essential in-
person fund-raising events, limited due to COVID-19
restrictions.’

W Rich History:
Immigrants’ Dreams and Strong Faith Serve as a
Foundational Pillar of Immac

The Immaculate Conception
Catholic Academy - Astoria
{“Immac”} has been the
cornerstone of childhood

It started with a dream shared by a large population of new
immigrants to the United States (irish, German, Poles,
talians, Czechoslovakians) -— the development of a church
and school. The dream was realized when our doors opened
in 1924 and almost a century later, Immac remains a highly
sought-after educational institution by families in our multi-
generational and multi-ethnic Astoria community.

memories for thousands of
young people over the past 95
years!

As we approach our 100"
anniversary in 2024, we need
your help in preserving our
legacy of educating the “whole
child ~ mind, heart and spirit.

Shaping the lives of our young children for many generations
with devout dedication was our beloved religious
community - including teachers and principals such as the
Sisters of the Holy Union of Fall River Massachusetts (at
Immac for 56 years), parish pastors and priests, such as the
Reverend Monsignor Fernando Ferrarese, (at Immac since
2008) and continuing the tradition, our new Principal,
Brother Joseph Rocco, s¢, Ed.D., a member of the Brothers
of the Sacred Heart, one of only 3 religious principals in the
Diocese of Brooklyn/Queens.

Our Academy is truly a gem
within the Astoria community,
welcoming families of all faiths!

If Immac made a
difference in your
life, now you can
help make a
difference in the life
of a student!

Faith-filled, the religious community educated hearts, souls,
and minds, and gave their students a superb foundation
from which to grow and serve others. They opened eyes and
opened doors to opportunities these children may never
have known.

W Solutions:
Raise funds to Supplement Tuition of Financially-Challenged
Families

The Immac family is embarking upon an effort to substantially
increase the funds available in our Immaculate Mary Award
Program (IMAP)

IMAP s an endowment-like fund created for the exclusive
objective of helping families who are unable to afford Immac’s
full tuition commitment.

Funded by the generous support of patrons such as yourselves -
Alumni and Friends of Immac - IMAP extends financial awards to
families who have recently been financially challenged to
‘maintain their current tuition payments, The Program also
provides support to families of potential new students who
without an Award would not be able to consider attending
Immac.

We alsooffer Spanish,
Music, Art, Physical

Award amounts are based on financial need as evidenced by tax
documents, unemployment letters, and the in-person testimony
of our families. Our Academy expects the families to contribute
some amount to the stated tuition amount.

and 8. Students engage their
imaginations, study the

During these unprecedented times, more families need help,
therefore we turn to our Alumni and Friends of Immac to open
their hearts and welcome the opportunity to support this lfe-
changing Program. Al gift amounts are welcome! Gifts over
$10,000 may be made in recognition of a living or deceased
loved one, e.g., The Immaculate Mary ~ John and Rose Jones
Award.

work

in the Fall of 2017

Acaderny s
ry through 8th g

Nur

students of all faiths and
refl

YOU CAN
MAKE A
DIFFERENCE

Make a dream
become a
reality for a
child at
Immac!

Imperative Mission:
Educating the Whole Child in a Challenging and Nurturing
Environment

Immac’s mission is to provide every child with a sofe and
nurturing environment that facilitates a love of learning as
well as a love for God, others and self. Our objective is to
educate the “whole child”, by challenging them academically,
deepening their faith in God and encouraging and supporting
their personal growth.

Our immac family of faculty and staff cultivates an environment
where all students are challenged to reach their potential by
celebrating their unique gifts and talents — while feeling safe and
nurtured in a positive classroom environment.

Our Academy serves Nursery through 8" grade students of all
faiths and reflects the rich diversity of our surrounding
community.

Sustaining Vision:
Growing a Thriving Affordable Catholic Educational Institution

Our long-term goal is to promote, sustain and grow a primary
education environment grounded in Catholic identity, where key
stakeholders (including parents, teachers, administration, parish
priests, the community, and alumni} partner to deliver support
and encourage the academic, spiritual and personal growth of
our students, preparing them for a successful transition to high
school and life.

The Academy is blessed to be a part of the vibrant parish of the
Immaculate Conception Church a diverse family united in our
faith in Jesus Christ and reflective of Gospel values rooted in
love, faith and prayer and committed to living the Gospel.

Your Role:
Consider a Gift to our Academy to Make a Difference in a Child's
Lifel

We remember with gratitude those early pioneers who had a
dream for the future. We remember our religious sisters, and
our lay teachers, and the great priests of our parish who guided
us and did so much to shape us. How each of s has benefited
from their vision, commitment and generosity!

The impact of our Academy on the lives of our young children is
profound  if you are an alum, you'll certainly agree! In memory
of and with gratitude for those early pioneers who realized their
dream, let’s celebrate and support the rich legacy and tradition
that is Immac - truly a school like no other!

I der a gift to the y Award Program
and partner with us to ensure our legacy continues into the next
century and help families realize their dream of a Catholic
education.

) Gifts to the General Fund - Visit our Website at
iccaastoria.org/Donate

) PayPal, Credit Cards or Check all Welcome as Payment
Options

) Gifts in the name of a Loved One Living or Deceased ~ email
dpisido@iccaastoria.org



Our Lady of Hope
Catholic Academy

Our Lady of Hope
Catholic Academy

Approaching Our Next Decade of Learning

An education from Our Lady of Hope focuses on the well being
and development of the whole child in mind, body and soul. We
believethat every child deserves the chance toreceive a holistic
education which is why we are committed to a tradition of
providing a safe, caring and supportive environment.

Our Lady of Hope seeks to achieve:

® To facilitate the intellectual, social, and physical development

of each child througha varlety of instructional methods such
o Jdepartmental classes,
nd formation.

n personality by
rlifeandreverence for

Our Philosophy

It is the consensus of the faculty that every human being has a right to pursue knowledge
corresponding with his/her dignity and God-given ability, of back d or sex. Inthe early
years, education is often of the utmost importance because through education and guidance the
children of today become the Catholic citizens of tomorrow.

THE HOPE FUND

Our Recent Accomplishments L]
T — Our Lady of Hope Catholic Academy is approachingits seventh decade of .y

2 providing Catholic education for the families of Middle Village and Guided by our
> OLOH achieved a 20% increase in NYS test scores since Sept 2017. Maspeth. This is an occasion for us to celebrate our legacy of success while tradition of serving
> OLOH test scores surpass public schools in Middle Village and our surrounding neighborhood " . alsoplanning for the future. In that spirit, we are happy to announce the theitamiliestf

These important creation of The Hope Fund! The fund is envisioned to provide crucial Queens, we are .
> Embraced and successfully implemented the COVID-19 “Safe School” program Svestmentswill support for the advancement of our school and the assistance of our continually seekingto
> Maintain a consistently low student to teacher ratio, to ensure students receive the proper ensure the viabilit families. The Hope Fund will be under the direction of the Board of provide t»he optio.n of
attention they need Y Trustees of Our Lady of Hope Catholic Academy. The Hope Fund has three a Catholiceducation

> Upgraded to Smart Board enabled classrooms of the Academv for components: Tuition Assistance, Emergency Relief, and Capital toour youth. We are
> Attained a 1:1 iPad to student ratio for Grades 1-5 the next deCide Improvemerits: I:L?;):(,)ina(:]\?:m\ni/;il;
> Attained a 1:1 Chromebook to student ratio for Grades 6-8 and beyond- who wish to give their -

children the gift of a
Catholiceducation, no
matter the
challenges."

Y

Completed annual Wi-Fi upgrades

THE ACADEMY
AT-A-GLANCE

1963
Established

500
Students

52
Faculty & Staff

90%
Students Reside in
Queens

Auditorium, Gym, &
STEM Lab

Facilities

Foreign Language &

Tuition Assistance

The 's Tuition Assis i t
assistance to families in need, ensuring that families seeking a Catholic
education for their children willb dof that despit
economichardship.

Emergency Relief

The Hope Fund's Emergency Relief reaffirms our beliefthat Our Lady of
Hope Catholic Academy is more than a school itis a community. The

Reliefprog ity tosupport
the children of
situations. The access to emergency relieffunds willease the burdento
families and maintain aroutine and sense of normality for children who
are living through a challenging time.

Capital Improvements

The 'sC the urgent
need toaddress the ongoing maintenance of the school bulding and the
updating of thy Wi ignifi

infrastructure upgrades to our school building during the next decade,
nicluding tha comsirsih of the Bolla froim ol tamis shid e railsoemat



- g : ‘ S ACCOMPLISHMENTS
OUI' Lady Of The Blessed 4 / ¢ OUR LADY OF THE BLESSED SACRAMENT CATHOLIC ACADEMY

Sacrament Catholic Academy ! An | AR 4 el THE ACADEMY AT-A-GLANCE

Our Lady of The Blessed
Sacrament Catholic Academy Accomplishments Since We

Became an Academy in 2016

New STEM Lab

Approaching Our Next Decade of Learning

L)
1951 371 40

While holding on to everything that has made Our Lady of the K1iiUpgraded Compirter Lab
Blessed Sacrament Catholic Academy so special, the school is
poised to approach its 70th anniversary with a critical next step:
an ambitious campaign to further improve its academic offerings,

U Security Enhancements including
cameras at each entrance

e o thye brealh: £con ot of s Teck iy and o ke the () LED Lighting Improvements in Established Students Faculty & Staff
financial aid opportunities for its students. the Auditorium, Hallways,
These important investments will ensure the viability of the Cafereca and Gy
Academy for the next decade and beyond. O 11 assignmentof IPads in

Grades 4 through 8
Our Mission

O Automatic Faucets, Soap

The mission of Our Lady of the Blessed Sacrament Catholic e s Touel
Academy is to provide an inspiring and i b every Fetuiion
experience that s college and career ready and grounded in 20
Catholic values. O Automatic Sanitizer Dispensers

at every entrance and on every Communities represented Multi-purpose facility Foreign Language &
Our academic programs provide a quality Catholic education floor — from Queens, the Bronx Auditorium, Gym, Advanced courses
through the implementation of Diocesan and New York State & Nassau Counties Cafeteria, STEM Lab, & offered
Standards in an envi that and L Air Filtration with MERV filters in

Computer Lab

students to work to their full potential. every classroom

In 2020, held a dedicated
fundraiser to provide 60
students with financial aid

IC EDUCATION ATTAINABLE 100%

Those who applied were accepted to a Catholic
or Specialized Public High School

THE ACADEMY AT A GLANCE

Our Lady of the Blessed
Sacrament Catholic Academy

Our Lady of the Blessed THE ACADEMY
Sacrament Catholic Academy AT-A-GLANCE

Wit Pekding 00 50 veeyehing tht b e Out Lady o he
the schockis

nerease the nancial i oppoe

These ingectastinvestaents wl evsure the vabity of the
Acadmy for the next decadi and beyord,

These impartant insestaments will st the vabity of the
Acadermy for the next decae and beone. 37

" ourm u OurMission

The msskon of O Lady ofthe Besed Saramest Cathhc
Ay 1 e an msurng and chategeg

dcaionalexperence that s colege an carees ready o

rounded in Cothoc vakoes. 40

The mision f Ou Ladyof the Besed Sacramest Cathalc 40
Acxderny 50 e 3 it and chaleogmg Py Bt
el experience thtiscolege and careee ready and

rounded in Cothobc vaoes

Our Challenge

Ot seademie program secide a ity Cathelcedcation Cur s pograms e o sty Cathel: edcation

W Xeeping Catholic Education Atainable b i o édrceameet hat chalenges s encournges

tather il potartisl

We must continue to To further improve on

the safety of the

In 2020, through a
special one-time

Th fnancial constaints placed ugoe cur commnity, fmibes.
19 pandemic present unique

ask ourselves: how can

we best serve our students, and reduce the  those devies over 5 years of age and ncreasing the meosory fundraiser, we were " T Rorma eyt
students and our et sl e ot s potentialforthe spread % 4 e L ok he e ikt e able to asist 60 miereioy

How can e of germs, we are Instruction. This wil requir students in need with * Upgraded Computer Lab.
o ki ek enrichment asembls ot enhance ad ethen the W, ki th ekt sl Chvomebooksand 3 chargn ats -3 total st of T80 e Nake

Socurty Enbuscaments includng camerasat auch Socunity Erbancaments cludog corers ot each

Our Lady of the Blessed
Sacrament Catholic
Academy a nurturing

the water fountains with @ ealth & Satety improvement
water bottle filling

ance. The funding
LD Uiting mocrentsinthe stk by

et and G
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Automat et Sup Onpersers and Tomed

Dipenirsinevery esroom

+ LED Ughting npuwesments i the Autcriam, Halhasy,
Cateters and Gym
122 signment of Padsin Grade 4 rough §
Automati Faucets, S Dnguranrs and Tomel
Dispensers i everyrestroom

distributed was one-half

Oue Ly of the b Sorarmect Coh: Scaeony s,
to

oy ececional eators and ot peformes stations.

center of learning and replace the § stations
st woukd oy b b e by these
$35,000,

of the total amount
requested.

o Abwch 134 s ey dtoece leareio o arch

excellence?

Butomat Saetzes Disgensers t every entrance and oo
every oo

+ Automat Santze Dhsgenners t every entrance and oo
every e
i Filration with MER fivers in every cassroom 100%
© 102010, hek 2 dicated N Lo provid 50
Students with nsncil 318

i iration with MER/ fibers i every classroem

5501000 sl
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Set Targets
and a

Calendar of Build your calendar into the calendar

Futures provides

Activities
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St. Catherine ~ St. Therese
Catholic Academy




2021-2022 Development Plan - SCSTL

Month Email Outreach Social Media Website Content
July
Back to School Event
[Target: Alumni & e
August Parishioners Bulletin|| | =ch e Schoal Event
Blurb)
September
October

November
December




2021-2022 Develo

Month

January

February

March

April

May

June

ment Plan - SCSTL

Email Qutreach Social Media Website Content
|Grad Year Campaizn Grad Year Campaign  [Grad Year Campaign|
2




QUESTIONS & DISCUSSION

7



This presentation will be uploaded to the
Virtual Library at
www.catholicschoolsbqg.org/mdrc

We can help!
Please reach out to
schoolsupport@futuresineducation.org

Ana Petrullo at 718-965-7308 x1616


http://www.catholicschoolsbq.org/mdrc
mailto:schoolsupport@futuresineducation.org

s [utures in Education

FOR BROOKLYN AND QUEENS
Changing Lives Through The Gift Of Education




