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Steps for creating a development plan

Identify an 
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be your point 
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Evaluate what your 
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Form a 
Development 
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Utilize Futures to 
put your plan 

together 

Create your Case 
for Support

Set Targets and a 
Calendar of 

Activities  
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Identify an individual who can be 
your point person

Your point person will need to have 
access to your board chair and principal. 
This person will work with your chair, 
principal and  they will be the one to 
build your committee. This person will 
essentially be the one taking on the 
most work involved with building your 
plan. 

Make sure our team at Futures in 
Education knows who your point 
person is!
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Where 
are you 
now?

What fundraising 
have you done 
to this point?

What was 
successful?
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Evaluate what 
your 
school/academy 
has been doing

Do you have a donation 
page run by Futures in 
Education?

Do you use Raiser’s Edge 
NXT?

Do participate in 
mailings?
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Form a 
Development 
Committee

Members from your board

Home Academy Association (HAA)

Alumni

Parent volunteers

Teacher/Administration volunteers

Pastor 

Parish lay leaders 

Community/business leaders
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Utilize 
Futures to 
put your 
plan 
together 

 You can contact us any time!

 Schedule a meeting with the Futures 

team to discuss next steps:

̶ Building your Case for Support

̶ Targets and Calendar of 

Activities 
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Utilize 
Futures to 
put your 
plan 
together 

 Use the tools we make available to 

you!

̶ Donation page

̶ NXT Website

̶ Mailings

̶ www.catholicschoolsbq.org/mdrc

http://www.catholicschoolsbq.org/mdrc
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Create 
your Case 
for 
Support

What is your 
goal/your case for 
support?
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Create 
your Case 
for 
Support

Use this to 
emphasize the need 
for fundraising and 
major gifts. 

Refer back to last 
year’s webinar on 
the MDRC website. 
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Case for 
Support
Examples









22

Steps for creating a development plan

Identify an 
individual who can 

be your point 
person 

Evaluate what your 
school/academy 
has been doing

Form a 
Development 

Committee

Utilize Futures to 
put your plan 

together 

Create your Case 
for Support

Set Targets and a 
Calendar of 

Activities  



23

Set Targets 
and a 
Calendar of 
Activities  

 Build your calendar into the calendar 

Futures provides 



Set 
Targets 
and a 
Calendar 
of 
Activities
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Model 
School 
Guest 
Speaker:

St. Catherine ~ St. Therese 
Catholic AcademyTalana Bradley







QUESTIONS & DISCUSSION



This presentation will be uploaded to the 
Virtual Library at 

www.catholicschoolsbq.org/mdrc

We can help! 
Please reach out to

schoolsupport@futuresineducation.org

Ana Petrullo at 718-965-7308 x1616

http://www.catholicschoolsbq.org/mdrc
mailto:schoolsupport@futuresineducation.org



