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PARTNERS IN MISSION

MARIA IPPOLITO

• 15 years of Catholic school
experience as teacher, admissions
director, Director of Marketing for
Archdiocese of Chicago

• Currently working as consultant for
Big Shoulders Fund

• Communication, content creation,
social media marketing focus

• Developed Parent Ambassador
Program for Arch Chicago

• Lives in Chicago sending two sons
(PreK and 2nd) to neighborhood
Catholic school



WELCOME!

Ø 4th in this series – Parent Ambassadors, 
Customer Service, Converting Inquiries to 
Enrollments and today Catholic Schools 
Week Focus

Ø Goal today to take three ideas to 
implement immediately after break, find 2 
ways to improve/update your current CSW 
offerings



Catholic 
Schools 
Week is 
great….

January 30-February 5 2022



Daily Themes



Daily Themes



Prepare for Catholic Schools Week 

Take a moment to reflect- what has worked in the past? Any Covid considerations?

Remember 3 C’s of Covid when making decisions: Common Sense, Convenience and 
Community 

How can we work smarter to create a week that is building community(retention), 
marketing our school (recruitment), inspiring JOY (mission)!



Logistics of Prep

Before you leave for break…
• CSW team is set- includes 

teachers, leader, someone 
with marketing experience
• Quick walk thru with high 

impact fixes
• Develop plan for each day
• Connect with additional team 

members who can help
• List out each “event” and goal 

of the event
• Develop any materials needed



Logistics of Prep

Event Goal Date Lead Communication/Pr
omotion

Open House Retention- 150 
current families 
attend

2-1-22 Ippoli
to

Social media, 
family newsletter, 
parent 
ambassadors

Tuesday 
Tour

Recruitment-
goal 5 new 
families tour 

2-3-22 Smith Prospect emails, 
parent referral 
flyer, paid social to 
neighborhood

Coat Drive Mission/Comm
unity- goal 150 
coats

2-5-21 Jones Family newsletter, 
reach out to local 
paper, connect 
with alums

Pastries for 
Parents

Retention-
thank you to 
parents- goal 
75 attend

2-3-22 Ippoli
to

Send in newsletter-
film quick thank 
you video from 
teachers/staff to 
current parents



A reminder…What do people see?



- Ways to spread the word…
- Review what is the goal of the event?
- Parent Ambassadors
- Facebook Event (paid ad to go with it)
- Email Marketing
- Posters
- Community Wide Event in Conjunction ie : mascot hunt in neighborhood
- Are public schools off? Can we host a shadow day?

Promote Catholic Schools Week







Promotion



Celebrate Catholic Schools Week

- Tied to Mission
- Inspire Joy?
- Appreciate Teachers!!!!
- Work Smarter Not Harder



Prepare to Open Registration 

- Set Goals (two numbers?)
– And benchmarks

- Welcome New & Returning                                     
Families -consider dates to 
open

-Parent Referral Programs



Retention

- Early Childhood Retention:
– How are we tracking? Goal Setting?
– How are we inviting? Engaging?
– Are we communicating long term 

investment and success?
– Step Up Days? Field Trip to the 

Future?



Open Registration 

- Have fun
- Pick a Theme – St. Nick’s ”team”
- https://fb.watch/9rFKdxQMPy/
- https://fb.watch/9rFMcBdd4c/
- Celebrate!

https://fb.watch/9rFKdxQMPy/
https://fb.watch/9rFMcBdd4c/


Closing Thoughts

- Plan NOW
- Make it joyful and tied to mission 
- Mix up recruitment and retention- work smart!
- Set goals for the week and for the upcoming year
- Keep it simple; have fun; demonstrate gratitude
- I’m here to help!






